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Advisory Group Meeting #4
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Clark County Introductions

JODI BECHTEL
Asst. Director, Dept. of Environment and 

Sustainability

RINA TAVIV
Planning Manager: Air Quality and Climate

SAM BAKER
Sustainability Program Administrator
Samantha.Baker@ClarkCountyNV.gov
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Agenda
1:00 PM - Welcome & Introductions

1:20 PM – Update on Planning Processes & Engagement Activities

1:30 PM – Instructions for Breakout Groups

1:45 PM – Speed Planning Round #1

2:05 PM – Speed Planning Round #2

2:25 PM – Speed Planning Round #3

2:45 PM– Break (Food Provided)

3:00 PM – Speed Planning Round #4

3:20 PM – Speed Planning Round #5

3:40 PM – Speed Planning Round #6



Seat Neighbor Introductions
• Name
• Organization
• What is one thing your 

organization can contribute 
when implementing the All-
In Community Plan? 



Meeting Objectives

Confirm the role(s) for each represented organization 
on implementation of actions

Receive feedback on and edits to the steps, funding 
sources, partners, equity considerations, etc. for one 
priority action focused on education and outreach

Deliver instructions and guidance on how to provide 
online feedback through Miro for additional actions 
after the meeting



Advisory Group Role & Expectations
Shape the All-In Community Sustainability & Climate Action Plan.

Attend four Advisory Group meetings between August 2021 and 
October 2022 and respond to minor requests for feedback 
between meetings.

Represent your organization’s interests, expertise, and concerns. 

Ensure broad and equitable community outreach. 

Facilitate All-In Community Plan implementation!



Planning Process and Timeline





Informing the Community Plan

Community 
Engagement

Survey Responses, Forum 
Questions, Formal Comments, 
Roundtable Discussions, One-
on-One Conversations

Climate 
Vulnerability 
Assessment

Resilience 
Recommendations

GHG 
Inventory

Emissions Forecast
GHG Pathways

Goals
Strategies

Actions

Community 
Sustainability and 

Climate Action 
Plan



Community Engagement



Government Roundtable – Aug 2022
• Explore how the 

governmental entities 
can work together.

• Interest in broad 
education effort, 
collective advocacy for 
state/federal policy, and 
energy efficiency 
“program stacking”. 



Survey Two Results
by Jurisdiction

All-In Clark County



Total Participants by Jurisdiction

N = 21 N = 188 N = 862 N = 8 N = 57

1,407 total survey responses received from across Clark County



Installing Renewable Energy

“There should be a 
program that provides 
incentives to get multi-
unit buildings running 
off solar. Not everyone 
is a single family home 
owner but we all have 

to pay energy bills.”

“I bought solar years ago 
and have very low monthly 
electricity bills. Not many 

people can afford this 
route. We need to keep 

solar affordable and 
promote more community 
and distributed solar for 

lower income folks.”

What would be most helpful to you in overcoming barriers to 
installing a renewable energy at your own home or business?

Jurisdiction Top Priorities
Las Vegas 1. Incentives

2. List of vetted installers
3. Public resources (e.g., toolkits, workshops)

Henderson 1. Incentives
2. Public resources (e.g., toolkits, workshops)
3. List of vetted installers

Boulder City 1. Incentives
2. Program for renters
3. List of vetted installers

North Las Vegas 1. Incentives
2. List of vetted installers
3. Public resources (e.g., toolkits, workshops)

Mesquite 1. Incentives
2. Public resources (e.g., toolkits, workshops)
3. Program for renters

County Average 1. Incentives
2. List of vetted installers
3. Public resources (e.g., toolkits, workshops)



Awareness of Energy Efficiency Programs

“Most of these 
programs I am not 

aware of. I would like 
to look into or get 

more information on 
how to take 

advantage of these 
programs.”

“Programs are good, 
but need to be more 

widely available, easily 
accessible, easy to 
navigate through 

what's right for you, 
and quick to educate 

people on.”

Across all jurisdictions, two thirds of respondents were not aware of existing 
energy programs, such as State utility bill assistance, federal tax credits for 
efficiency and the NV Energy Powershift program.
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Switching to an Electric Vehicle
“I have wanted an electric 
car for 17 years. The price 

is my first concern as I 
simply cannot afford an EV. 

Second is the lack of 
chargeability, as a renter I 
cannot charge where I live 

and it also makes it difficult 
to drive long distances such 

as road trips.”

“I do not intend to be a 
car owner. I would prefer 
convenient & affordable 
EV share options as an 

alternative in the event I 
need a vehicle.”

What would most help you switch to an EV?

Jurisdiction Top Priorities
Las Vegas 1. Rebates or tax credits

2. Access to charging at home or apartment
3. Access to charging at work

Henderson 1. Rebates or tax credits
2. Access to charging at home or apartment
3. Incentives for pre-owned EVs

Boulder City 1. Incentives for pre-owned EVs
2. Rebates or tax credits
3. Access to charging at home or apartment

North Las Vegas 1. Rebates or tax credits
2. Access to charging at home or apartment
3. Incentives for pre-owned EVs

Mesquite 1. Rebates or tax credits
2. Test driving different models

County Average 1. Rebates or tax credits
2. Access to charging at home or apartment
3. Access to charging at work



Organic Waste

*Upvotes by jurisdiction are not available

“Restaurants that throw away food could be 
given resources to compost that food instead.”

Describe opportunities you see for reducing waste or 
turning waste into a resource.

308 Agree

“We must get rid of polystyrene to- go containers 
and go to compostable, or biodegradable to -go 
containers.”

237 Agree

“We need public food gardens where we can 
compost waste.” 168 Agree



Implementation Blueprints



Barriers
&

Equity

Examples:
Accessibility
Affordability
Geography

Designing a Plan for Implementation

WHAT you want 
to accomplish as 

a visionary 
statement 

HOW you will 
accomplish your 

goal

The specific activity 
that will be 
undertaken 

GOAL ACTIONSTRATEGY

Example
Local renewable energy is 

maximized within our 
communities. 

Example
Install solar on all eligible 

rooftops.

Example
Provide grants to install 

solar on low- and moderate-
income houses and 

apartments.



IMPLEMENTATION 

BLUEPRINT 

EXAMPLE



Implementation Roles
• Champion- Drives and oversees 

implementation of the action and has 
ultimate responsibility for ensuring 
implementation happens.

• Partner- Leads one or more steps or 
essential components of 
implementation of the action and/or 
actively utilizes resources to support 
implementation.

• Promoter- Leverages their 
organizational reach and engagement 
tools to spread the word about the 
action and its importance in Clark 
County.

• Student- No current ties to the action, 
there is a desire to learn more through 
shared knowledge or training.

• Dissenter- Will not support the action 
due to a disagreement on its priority or 
proposed approach to implementation.



Speed Planning Instructions
• Six 20-minute rounds. 
• Six stations – one for each plan element. Visit as many 

as you like for as long as you want!
• Two activities for each plan element/round
 Commit to an Implementation Role
 Assist in the design of a blueprint focused on education and 

outreach specific to each plan element



Speed Planning Instructions
Engagement & Outreach Blueprint
• What is the most important topic for which education is 

needed within each plan element?
• Who is the target audience?
• Who could champion this education and outreach?
• What would be the essential steps to ensure success?
• What equity considerations must be taken into 

account?



Determining your Organization’s Role
• Which actions are your organization’s top three priorities for 

implementation? 
• What is the implementation role your organization could play 

for these three?
• For which actions, if any, does your organization anticipate 

having a dissenter role?
• What are the specific reasons for the dissention? 
• What change, if any, would move you out of dissenter role? 

• How can your organization begin to prepare for a potential role 
in these actions
• Consider funding, resources, training and anticipate gaps.



Advisory Group Next Steps- ONLINE!



Advisory Group Next Steps- ONLINE!

https://miro.com/app/board/uXjVPU8Kr_8=/?share_link_id=603040389520


Community Plan Next Steps
• Continue to provide implementation guidance online 

through the Miro Board until Friday Oct. 14. 

• Government Roundtable #2 

• Direct Follow up with Champions to finish blueprints

• Drafting the final plan this Fall for public comment in 
January



AllInClarkCounty.com

@SustainClarkCounty on 
Facebook and Instagram

@SustainClarkCty on Twitter

Allin@ClarkCountyNV.gov

Go All-In With Us!

THANK YOU!

mailto:Allin@ClarkCountyNV.gov
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